Grow Your Leadership Skills
Improve Your Organization's Performance
Enroll in one of NPLI's spring training opportunities

Leadership Insitute
.

Opportunity for executive directors and leaders in the
pipeline to enhance leadership skills and increase
knowledge of nonprofit operational best practices.
Cohort-based learning fosters connection and builds a
network of support.
Ten modules taught over the course of a year.
Graduates earn a Certificate in Nonprofit Management
from Fox Valley Technical College and Nonprofit
Leadership Initiative.
APPLICATION DEADLINE: January 28, 2022

"This may seem strange, but the Leadership Institute feels like kismet for me. Every time
I've had an issue or idea I'm working through, the very next module addresses it. I've been
able to implement what I'm learning immediately. It has been incredibly powerful and
empowering for me."
Emily Lewis | Fox Cities Victim Crisis Response

Leadership Institute 2021-22 cohort conducting experiments and sharing learnings during the Operational
Excellence module.

Nonprofit Leadership Initiative is a program of the
Community Foundation for the Fox Valley Region.

www.npleadershipfv.org

Board Academy
Designed for new and seasoned board members.
Curriculum focuses on the 10 basic responsibilities of nonprofit
boards, so board members can lead with strong foundational
knowledge of their governance and support roles.
Facilitates discussion of critical topics between executive
directors and board leaders.
Six session series taught in a cohort model.
APPLICATION DEADLINE: January 28, 2022

“Each session brought its own energy and excitement along with action items to make
improvements or start discussions. The program gave me the confidence to make
.
recommendations outside my area of expertise.”
Craig Gloudemans | Community First Credit Union & Girls on the Run board member

New - Financial Leadership
Offered for senior managers and board members so they can
better fulfill their fiduciary responsibilities.
Learn how to identify the financial drivers that measure
organizational long-term sustainability.
Understand how to tie financials to organization impact.
Eight-sessions taught by Steve Zimmerman, Spectrum
Nonprofit Services
APPLICATION DEADLINE: January 28, 2022

Enrollment applications and additional resources at
www.npleadershipfv.org

Nonprofit Leadership Initiative is a program of the
Community Foundation for the Fox Valley Region.

