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The Leadership Institute is a
collaboration between the 

Nonprofit Leadership Initiative and
Fox Valley Technical College.

The Leadership Institute is designed to
build critical leadership skills, improve
organizational management and increase
technical and governance knowledge for
nonprofit leaders through a year-long series
of seminars led by experts in their field.  

Upon completion of the program graduates
are awarded a Nonprofit Management
Certificate. 



The Nonprofit Leadership Initiative (NPLI), a
program of the Community Foundation for
the Fox Valley Region, manages the
Leadership Institute. NPLI is a partnership of
nonprofits, funders, educational institutions
and businesses dedicated to providing
resources to nonprofit boards and executive
leaders to improve effectiveness.  

Fox Valley Technical College, a leader in
skills-based education, provides an adjunct
instructor, meeting space and
administrative support for the Leadership
Institute. 



The Leadership Institute's success
relies on many partners, funders and

collaborators. 
 
 A special thank you to our lead funder, the

Community Foundation for the Fox Valley
Region, and our additional partners who

pledge $25,000 or more for three years to
the Nonprofit Leadership Initiative. 





Kim O'Brien

Executive Director



I attended a webinar training where we
answered the question, “Who believed in or
inspired you?” The current Leadership Institute
participants rose to the top of my list as I was
inspired by their determination to succeed and
dedication to their leadership journey.  

Prior to the program’s start in early 2020,
participants confirmed that focusing on
leadership and skill development was more
important than ever to help lead through a
pandemic. 

Take some time to read the comments from our
graduates in the following pages. You will find
examples of humble, adaptive and
transformational leadership, especially about
the value of our cohort model. 

Thank you to our partners and participants! 



Chris Matheny

Executive Vice
President/

Chief Academic
Officer



The quality of life in the Fox Valley relies on
strong leaders in every sector of our
community. We are pleased to help grow our
collective capacity to serve those most in
need across our communities. 

Congratulations on your accomplishments
and thank you for your continued leadership. 



Kim Wetzel

 Nonprofit 
Leadership
Initiative 

Chair
&

Amcor Cares
Foundation

Director



The Fox Valley is a unique community in
many ways, including its unreserved support
for our area nonprofits. With the buy-in of
individuals, businesses, and other community
organizations, NPLI was created, nurtured,
and expanded upon a true comprehensive
resource that empowers our nonprofits to
maximize the effectiveness of their mission
work and serve to their fullest extent.  

 
As a long-time NPLI Steering Council
member, I've witnessed the growth of NPLI
and watched with great respect and
admiration as our nonprofit leaders have
embraced all that NPLI has to offer to
become the best servant leaders they can be.



Nancy Heykes

Leadership Institute
Coordinator



Each year it's always a privilege to be in the
classroom with our Leadership Institute
participants throughout their entire journey.
This year was special because we came
together virtually from wherever we were due
to the pandemic. 

I have so much admiration for this class and
our instructors. They combined persistence
and optimism as we learned on the fly to
convert our learning environment. It's been
inspiring to listen to each person navigate all
they have faced personally and professionally
as they continue to support the positive
impact their organizations bring to the
community. 

What a year to gain new insight together and
a new appreciation for how strong we are and
need to continue to be to serve the
community.



Trina 
Doxtator

 Director
 Development 

& 
Marketing



NPLI helped me evaluate my current
understanding and knowledge in all areas of
business operations and make growth in each.   
This has given me additional confidence to
move forward purposefully and intentionally in
a way that will best serve my organization –
and to support other colleagues on their
journeys. 

 
I am also eager to continue on this path as
part of the Institute's alumni community. A
wonderful benefit for me personally and for the
organization is having this community of
leaders to tap into for ongoing support and
expertise!

I am grateful to live in a community that
continues to invest in and prioritize its growth –
and through it, the growth of our leaders. 



Ashley 
Gustafson

 Director
 Community
Engagement



The Leadership Institute has been such a
valuable experience. I would highly
recommend it for others in the nonprofit sector
who are looking to build upon their knowledge
and leadership skills. 

There were so many takeaways that will help
me as a leader, but I think the biggest learning
experience for me was the February exercise
where we led a simulated discussion at a
“board level.” Although I was nervous
preparing for and participating in the exercise,
it became my favorite course activity. I
appreciate the feedback shared by my “board
members” and I will apply it when leading
future discussions and giving presentations.  

 



Heather 
Hope

Executive Director 



This program is a wonderful investment in the
nonprofit community. 

As we are a new organization, we were able
to benefit by implementing the best practice
strategies taught by the experts without having
to reinvent the wheel. The instruction,
resources and support for each topic gave us
a way to follow up with these concepts in
order to seamlessly integrate them into our
business model.  

There were so many great takeaways from the
program. I gained an understanding of what
leadership is and this boosted my confidence
in my ability to be an effective leader. 



Lori
Jensen

 
 Program Manager



This has been invaluable to me as a new
manager. I have been to many trainings but
none that have helped me prepare to lead my
agency and feel empowered to make changes
within my agency like the NPLI modules.

Every module had me thinking about how I
could apply it in my agency. After every class I
left invigorated with a list of items I wanted to
complete.

The Institute is eye opening as it helps you to
dive deeper into your work and make changes
for the better. I would encourage anyone to
participate in NPLI -- It is truly an instruction
booklet for leaders.

 



Zay
Lenaburg

 
 Choir Manager



The Leadership Institute is a Fox Valley gem.
It is a great program that provides connection,
collaboration, and invaluable education. Our
community benefits from the strengths and
passions -- shared by both the participants
and the instructors -- which help inspire all to
make our region a better place.

One of the many key learnings from the
program includes knowing that different styles
of leadership are important and all should be
valued. The sessions on board governance
and marketing were of particular interest to
me. 

I have come to respect and value the opinions
of my cohort peers. We come from different
backgrounds and various nonprofit programs
but all have the interest in serving our
community. We can call on one another to
provide insight, ideas, and inspiration as
leaders in our organizations.



Brian
Leone
Tracy

 Executive Director



NPLI was a key investment of time for me as a
newer executive director. I often felt like I was
tearing myself away from work, only to find
that I'd learn something crucial that smoothed
the process out that I wouldn't have
discovered on my own.

What I liked most about this program is the
work is grounded in the day-to-day needs and
requirements of running a nonprofit. The key
learnings for me make my days more efficient
and free my time to challenge big picture
problems that I can't handle if I'm spending too
much time trying to seek out resources on my
own. 

Having a dedicated time to connect with other
leaders, reflect on best practices, and have a
safe space to troubleshoot is invaluable, and
something many of us cannot replicate on our
own.



Annette 
Look

 Program Manager



I was eager to participate in the Leadership
Institute after hearing many stories from
alumni on how much they valued the
experience.  

I agree with those alumni! This has been a
wonderful educational experience. Every
module provided resources and information I
could utilize. I love that we covered a broad
spectrum of topics and information from the
financial, marketing and board governance
modules I put into practice immediately.  

Even though our cohort met virtually, I still feel
we formed a bond. Building a support network
is just as important as the content knowledge I
received. Investing in nonprofit leadership and
connecting leaders to others doing similar
work helps build a framework for collaboration
and validates the important role nonprofits
play in the wellbeing of our community. 



Vicki 
Prey

 Humane Officer/
Community
Outreach



This program provided many benefits. I met
an amazing and diverse group of leaders from
area nonprofits that were dealing with not only
the same issues as I was but others that I had
not yet considered.

I gained so much valuable knowledge in the
areas of operations and personal leadership.
The sessions on marketing and fundraising
provided clarity to past trainings that I
attended.

I have more confidence in my own leadership
after participating in this program.



Brittany
Rewolinski

 Program Director



This experience has been one I would highly
recommend to others. It has provided an
educational experience beyond the modules,
connected me to experts in all different areas
and expanded my professional network to
bounce ideas off of and to collaborate with. 

It has allowed me to see Covey from a wide
lens and expand my knowledge of the whole
organization. It has sparked great discussion
around my professional goals. 

This has been a great resource for
leaders/prospective leaders within the
nonprofit world providing resources, tools, and
support to continue carrying out their mission
and meet the needs in the community. 

 



Lyssa
Schmidt

 Founding Member



There are many different tools, ideas and
methods that I wouldn't have thought about
before considering how to approach different
leadership scenarios. It's been important to
learn about these strategies and ways to
leverage unique or effective perspectives in
problem solving or planning of various types.

No matter what size or stage of your
organization, you will learn information that
you can apply to improve the work you do, and
how you do it. As a small organization, we
were only able to access this program
because of the discounted rate thanks to
funders that support the course.



Kimberly
Stevens

 Executive Director



This program is the most impactful and
valuable way to spend your professional
development dollars. It helped me learn new
skills and strengthen skills in areas that are
important to our organization.

This experience provided the opportunity to
network with other nonprofit leaders to build
stronger partnerships that aid the community
we serve. Being a student in a class of like-
minded, passionate individuals is not only
rewarding, but it's also immensely motivating.

Lastly and more importantly, I am a more well-
rounded servant leader because of my
experience in the program, and I would
recommend this program to any nonprofit
leader.  



Leah
Thibodeau

 Advocate 
Coordinator



The Fox Valley needs more of this! NPLI offers
comprehensive nonprofit education and
support applicable to nonprofits of all sizes,
ages, and causes. Each session is a careful
blend of knowledge and application from a
leader’s perspective. Participants are steeped
not just in the information, but the practicality
of delivering results with a team-centered
approach.

Confidence is my greatest takeaway from this
experience. As the modules progressed, I fully
embraced my strengths and rose to meet
opportunities for growth. Our organization will
benefit from the thread of teamwork that’s
woven throughout each module of the
program. It was made clear that everyone
leads, and that it’s vital to the health of our
organization to include staff in both planning
and accountability. 

I’m confident in my ability to positively
contribute to organizational leadership, and I
can’t wait to see what the future holds.



Todd
Vander
Galien

 President



I can only say thank you for the opportunity to
be a part of this year's cohort. With everything
I had going on over the past 12 months, I
decided to enroll in a future cohort, but with
Nancy's encouragement, I committed to the
Institute this year. The benefit of doing
strategic planning and organizational
development work in parallel with this process
has been significant.

NPLI is a valuable training for nonprofit
leaders, and our organization has benefitted
greatly from the awareness I gained through
my participation. As a "startup" nonprofit
leader, the insight into board and
organizational development that I have gained
has been very helpful. From governance and
values to financial oversight, NPLI has
provided tools that informed significant policy
decisions.



mailto:kim@npleadershipfv.org


Trainers

Personal Leadership 
Kristy Hesse
Community First
Credit Union

Board & Organizational
Leadership
Mary Stelletello
Vista Global Coaching &
Consulting

Financial Strategy
Steve Zimmerman
Spectrum Nonprofit
Services



Trainers
Resourcing Your
Mission 
Courtney Weiland
ThedaCare Family of
Foundations

Operations
Jason Schulist
Generative Local Community
Institute & Boldt Corporation

Human
Resources/Cultural
Competency
Dr. Pafoua (Pam) Her
4Chi Business 
Solutions, LLC



Trainers

Human Resources
Maria Veronico
Veronico HR Consulting

Marketing
Lisa Piikkila
Coalesce Marketing and
Design

Legal and Ethics
Nancy Heykes
On Point Consulting



Board Simulation
Module

The February educational module included a
simulated board presentation. 

Institute participants prepared a discussion
topic and facilitated conversation with their
"board". Volunteer community members
played the role of board members. After the
presentation volunteers provided feedback
and suggestions to the presenter.  

Thank you to the 17 community members who
donated their time. 





Thank you to our financial partners
for investing in nonprofit leadership!  

(Fiscal year 2020 + 2021 donors)
 

Donating $25,000+ with a multi-year
funding commitment

Bright Idea Fund*
Community First Credit Union
Thrivent Financial
United Way Fox Cities

$20,000 and above

Microsoft Corporation
David L. & Rita E. Nelson Family Fund*
Frank C. Shattuck Community Fund*

NPLI is able to provide education, leadership
development and resources to help
nonprofits better achieve their missions at a
cost accessible to nonprofit budgets. We'd be
unable to do this without the generous
support of funders. 



$5,000 - $19,000

Amcor Cares Foundation
Bob and Pat Endries
Kimberly-Clark Corporation
Doug and Carla Salmon Foundation*
SECURA Insurance Companies                                       

Foundation

Financial partners continued 

(Fiscal year 2020 + 2021 donors)
 

Up to $5,000

AZCO
Becky Boulanger
Lynn Coriano
Mary Downs
Tony & Jackie Gonzalez
Google**
Jeff Hahn
Marti Hemwall
Jewelers Mutual Charitable Giving Fund*

U.S. Venture/Schmidt Family Foundation

Schmerein Family Fund*
Theda & Tamblin Clark Smith Family 

Charitable Fund*



Up to $5,000 - continued

Annette Look
Peter and Joann Mariahazy
Cathy Mutschler
Kim O'Brien
Prosser Family Fund*
JJ Schauske
Seifert Family Fund*
U.S. Venture /Schmidt Family 

Kim Wetzel
Other anonymous donors

Foundation**

*indicates a fund within the 
Community Foundation for the Fox Valley Region

**indicates an employee match donation

Financial partners continued 

(Fiscal year 2020 + 2021 donors)
 

In-kind support

Fox Valley Technical College
Time and talent of many consultants and
trainers



Additional thanks to: 

for in-kind contribution photos of eight
Leadership Institute graduates.

for graduation book printing services.



Nonprofit Leadership Initiative 
 

Lynn Coriano
POINT Initiative, U.S. Venture

Mary Downs
Catalpa Health

Tammy Geenen
Community Foundation for the Fox Valley
Region

Tony Gonzalez
United Way Fox Cities

Becky Boulanger
Fox Valley Technical College Foundation



2020-21 Steering Council 
 

Jeffrey Hahn
Real World Strategies LLC

Marti Hemwall
Community Foundation for the Fox Valley
Region (retired)

Cathy Mutschler
Community First Credit Union

Mike Sandercock
Pierce Manufacturing/Oshkosh Corp.

Kim Wetzel
Amcor Cares Foundation



NPLI is a program of the Community
Foundation for the Fox Valley Region. Our
programs build nonprofit capacity through a
three-prong approach: 

Add a subheading

Resources & Training

Leadership Development

Networking & Community Building

Our comprehensive trainings are led by
industry experts in a cohort learning
environment. These programs build
leadership skills and a network of peer
support.  

The educational tools, trainings and
resources we provide help strengthen
organizational infrastructure and
effectiveness.  

We provide an environment and
opportunity to build relationships, foster
collaboration and to learn from others
doing similar work. 



Leadership Development

Networking & Community Building

NPLI Programs  

Resources & Training

Leadership Institute  
Board Academy  

Board Connect
Leadership Forum
NonprofitNext 
Network for Good  

Institute Alumni Group
Network for Good Users Group 
Board Chair/Vice Chair Roundtables

Learn more at npleadershipfv.org

https://npleadershipfv.org/


https://npleadershipfv.org/
mailto:info@npleadershipfv.org

